Scientific Review of Physical Culture, volume Su&s4

THE SYSTEM OF TOURISM MANAGEMENT FOR EXAMPLE
TOURISM MANAGEMENT IN ROZTOCZE REGION BEFORE 1980

AgataRZESZUTK O-POLAK P lwonaDUDA-BOBK O*F, MalgorzataSK RZETA'®E

1. Faculty of Physical Education, University of Bzswv, Rzeszow, Poland

2. Faculty of Physical Culture in Gorzow Wielkopal$orzow Wielkopolski, Poland

Keywords: Abstract:
e tourism, Lower-level tourism management in the concernedre@volved

* roztocze region,
* history of tourism.

mainly the following executive bodies: Presidiumtbé Provincial
National Council in Lublin, Presidium of the Murpell National
Council in Zamosc, Department of Physical Cultund @&ourism of
the Provincial Office in Zamosc and Provincial Coittee of
Physical Culture and Tourism in Lublin. Among tledl authorities,
the following bodies exhibited activity in the fielof tourism
popularization in the years 1960-1980: Communal fdtee of
Physical Culture and Tourism in Goraj, Presidiuntted Municipal
Council in Krasnobrod, Presidium of the Municipabu@cil in
Radecznica, Municipal Office in Zwierzyniec.

The Committees of Physical Culture and Tourismhe&f Presidiums of the National

Councils were founded to conduct the following &skthe region:

1)

2)
3)

4)

5)

6)

7)

determine directions and programs of developmephgsical culture and tourism and

development in the field of prospective, long-teand annual plans;

coordinate and monitor the implementation of tleks$acovered by these plans;

boost physical culture and tourism developmenhéregion, in particular:

a) development of touristic and leisure-oriented ptaaed regions, as well as hiking
trails,

b) development and deployment of physical culture aes/iand equipment that
ensures proper operation of tourism,

c) correct exploitation and proper use of these deyice

make investments in the field of physical cultune #ourism, and in particular:

a) coordinate projects and investment plans of lotatesauthorities, institutions and
organizations,

b) control investment profitability of institutions drrganizations,

c) promote social initiatives in the field of investmge

d) make self-initiated investments,

coordinate the allocation of funds from the budgfethe Provincial National Council,

held for the purpose of physical culture and tourias well as the funds from social

organizations for physical culture and tourism,

demarcate policies, affairs of coordination, con&maed supervision over the activities

of social organizations for physical culture andiriem, as well as other social

organizations in matters of physical culture angritin and the associated financial

activities;

research and evaluate expediency and size of lsssastivity of social organizations

for physical culture and tourism;
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8) current coordination of the activities in termsoofanization and operation of tourism,
carried out by regional state authorities, instiio$, organizations and individuals;

9) training and the planned use of employees for timpgse of physical culture and
tourism, as well as coordination of staff trainiegnducted by institutions and
organizations,

10)develop propagative, informative and publishingivétoes in the field of physical
culture and tourism, as well as coordinate actsitin this field with respect to state
bodies, institutions and organizations;

11)promote the development of physical culture andisouin all its forms and raise the
level of tourist services;

12)control and oversee the regional institutions ie field of physical culture and
tourism;

13)oversee the committees of physical culture andigouof the presidiums of District
National Councils, regional enterprises workingtaurist services and subordinate
institutions, to the extent determined by the aggtile provisions;

14)issue, under the authority of regulations and daass and undertake other measures
defined by specific provisiohs

Meanwhile, the basic tasks of the District Comneittd Physical Culture and Tourism
were as follows:

1) control and coordinate of the work of sport andigia entities in the city of Zamosc
(clubs, tourist organizations),

2) offer organizational and financial assistance tahove entities,

3) help those entities that practice physical edunatitandatorily and that promote
physical education, e.g. sports circlEKKF,

4) initiate training - e.g. courses for sport and ismr organizers, referees, guides,
lifeguards - and retraining for those previous§iried,

5) organize the acquiring and distribution of spodddpes,

6) orgar:i?ze regional events and delegate people tetbats taking place outside the
regiorf.

Among the first regulations on the activities oé tAresidium of the Provincial National
Council in Lublin was Resolution No. 113 of 23 Ma961 on the Development of Physical
Education, Sport and Tourism in the Lublin Provinaeliging:

1) WKKFiT to:
a) further stimulate sports movement, physical edooadind tourism,
b) prepare information brochures, guides and tounstqards,
c) increase the press and radio propaganda in tliedigburism,
d) develop a network of hiking trails,
2) Control and Auditing Inspectorate to carry out Edons on the activities of
associations for physical education, sport andd¢oupperating in Lublin Province.
3) County, Municipal, District National Councils to:
a) protect the existing buildings as well as sports turist facilities,
b) secure and separate land for the constructionwfaperts facilities,

! Section 5 ofZarzdzenie nr 213 Prezesa Rady Ministrow z dnia 3%dparnika 1960 r. w sprawie
szczegOtowe] organizacji, skltadu i zakresu dziaakédmitetow kultury fizycznej i turystyki prezydidad
narodowych ,Monitor Polski”, 1960, no. 82, item. 372.

2 Plan gospodarczy na rok 19 Kbmitetu Kultury Fizycznej i Turystyki PrezydiumwRatowej Rady Narodowej
w Zamgciu, AP in Zamosc, Plans for tourism development, .SiJfr-5620.
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c) assist in the construction and expansion of thetiexgj facilities and equipment
serving the purposes of physical education, spatttaurism,
d) adopt for administration all sports and tourismilities; provide jobs for the hosts
and restorers of the facilities, as well as furastiaintenance and repairs,
e) provide housing for new physical education teachansl graduates of the
Academy of Physical Education (AWF) and WSWF,
4) Board of Trustees of the School District in Lulinanalyze the teaching staff,
5) P.M.R.N. Presidiums to:
a) inspect the state of hotels; supply gastronomiabéishments and shops in the
tourist season,
b) protection of and tourist and leisure sites (whlke tooperation of PTTK, youth
organizations, MO bodies and Forest Service)
c) create secured parking lots in major tourist resort

As a result of the conducted evaluation of theigbigeason in 1967, the Presidium od
District National Council of Zamosc decided - irder to better prepare for the tourist season
in 1968 — implement many different measures, sgch a

1) renovate and fully equip gastronomic establishments
2) increase the number of service personnel selectdthndle foreign tourists at the
restaurants "Zanggianka" and "Centralka"
3) organize additional 14 kiosks with ice cream andd adrinks, 6 saturators with
sparkling water, 5 points of sale of fruits, 4 caffering doorstep selling,
4) on Sundays and holidays, open 3 pastry shops, kiasll carts with ice cream and
cold drinks, as well shops with bread and dairydpois as between 6 a.m. and 9
a.m.,
5) increase the number of points of sale of regioaabenirs,
6) open 2 secured parking lots and a petrol stati@m @4/7,
7) open kiosks with confectionery and soft drinks rtbarlagoons,
8) open in Zwierzyniec 3 points with cooling drinksdasweets, as well as buffet near the
ponds,
9) as part of restoration and beautification of vasieillages in Roztocze, planned was
the following:
— construction and renovation of roads - 2,470m,
construction of pavements - 4000 mz2,
planting trees - 2,400 units,
planting shrubs - 4,000 units,
sowing grass and planting flowers; renewing olddbeis and setting new ones,
10)organize more touristic, sports and culture events,
11)improve the signage of towns and tourist destimatio
12)improve the tourist information system, étc.

The District Center of Sport, Tourism and Leisune Zamost was established to
provide the conditions for tourism and leisure e thsidents of the city, Zamosc Couaty

% Uchwata nr 113 Prezydium Wojewddzkiej Rady Narojlawéublinie z dnia 23 maja 1961 r. w sprawie
rozwoju wychowania fizycznego, sportu i turystykitarenie wojewddztwa lubelskieghP in Lublin, Lublin
Provincial Office, sign. 35/403/0.

* Plan przygotowa do sezonu turystycznego w smie Zaméciu i powiecie zamojskim w 1968, rAP
in Zamosc, Direction, objectives of tourism progeadFT-561.
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well as tourists visiting from all over the countyo achieve these objectives, the following
actions were implemented in 1970:

information boards about the Center’s servicessactioe city and the stadium.
tourist and sports equipment rental point,

water and bathing equipment rental point in Zwiereyg

campsite offering rental of tourist equipment imtesc

32 accommodation places at owners of private homedwierzyniec to organize
holiday packages "Pod Grug2.

In order to improve sanitary facilities and aestheppearance of the tourist centers,

PPRN in Zamosc supervised in 1972 implementatighefollowing measures:

1)
2)

3)
4)

5)

6)

together with the City Sanitary and Epidemiologi&thation, conducted were 11
inspections in facilities pertaining to tourisme¢reation and sports,

together with the Division of PTTK, renovated wergns on all six touristic routes of
the region,

renovated were 4 information boards in KrasnobZauna¢ and Zwierzyniec,

together with the District Centre of Sport, Touriamd Leisure, audited were 48 guest
rooms in Zwierzyniec,

2 chalets were prepared for usage and 10 new gaxdzats were set up in a resort in
Zwierzyniec,

2,200m of asphalt road were built in Zwierzyniec the section running from the
brewery to the resdtt

Due to the growing interest in tourism and leisiwréhe Lublin region, combined with

efforts for a better disposition of funds, the Regil Fund for Tourism and Recreation in
Lublin was foundel The scope of the Fund’s activities included:

1)
2)
3)
4)
5)

6)

finance the construction, expansion and modermzabf public centers of mass
recreation, camps, campsites and facilities, tdaréd leisure equipment,

finance the development and equipment of open swmgrpools, national parks,

historic buildings, scenic spots and tourist routesbasic devices related to the
handling of tourists and holiday-goers,

finance the construction and equipment of infororapoints and centers,

equip WOPR teams in rescue equipment,

first equipment, alongside the provision of necgsg$acilities, offered to appointed

brigades or groups of renovation and construction,

purchase necessary transportation and delivery sn&anpublic facilities of mass

recreation,

® In addition to the District Center of Sport, Taum and Recreation in Zamosc, in Roztocze activealgsthe

Sports

and Recreation Centre in Krasnobrod thdt9®il - according to the calendar of sports/reaaatind

tourism events, was to organize approx. 40 events.

® Informacja z dziatalnéci Powiatowego @odka Sportu, Turystyki i Wypoczynku w Z&eoiw na odcinku
turystycznym w sezonie 1970 AR in Zamosc, Work plan of the subordinate unitd ¢heir implementation,
sign. KFT-0245.

" Letter dated 8 March 1973, drafted by the Commit&Physical Culture and Tourism of the Districitidnal

Council in Zamosc, AP in Zamosc, Development ofigilbases, sign. KFT-5623.

8 Foun

ded undebchwata nr XXVI1/117/73 Wojewddzkiej Rady Narodowejublinie z dnia 5 palziernika

1973 r. w sprawie powotania Wojewddzkiego Fundu$mwystyki i Wypoczynku w Lublinidollowing a
favorable opinion by the General Committee of P¢slsiCulture and Tourism by the letter Ek-2-C/20B8/7
dated 13 July 1973, AP in Zamosc
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7) finance major refurbishment of accommodation andtrgaomic base, budgetary
establishments and units, if this base is diremplgrated by these entities,

8) offer financial assistance to individuals of soaedl economy and social
organizations for specific purposes related to tmmstruction and expansion,
modernization and major repairs of public facistiand tourist resorts, provided these
bodies have their own funds to cover part of thpeases or put forward equivalent
funds under social acts

The chieftaincy of Goraj Municipality understoodcetheed for a proper consulting and
advisory solution in matters of development of ptgisculture and tourism in the region,
because - in spite of the active functioning of Bistrict Committee of Physical Culture —
they also established the Municipal Committee ofsRtal Culture and Tourism in Got3j
headed by Witold Gorzala. Among the most importasks of the Committee were:

1) infer in matters related to the overall activitiasthe field of physical culture in the
region,
2) issue opinions on draft programs and plans fordineelopment of physical culture
and tourism in the region, as well as other evaduaand analyzes in these areas,
3) execute tasks ordered by the regional head ofiircéne field of physical culture and
tourism, in particular:
a. coordinate and control the activities of local igions and organizations of
physical culture and tourism,
b. develop and secure the implementation calendarssparts, leisure and
tourism events
c. develop plans of preparation and security of theisb season,
d. implement measures with respect to sports, touasdh leisure construction,
especially as part of social atts

Following the actions of GKKFiIT, from 7 Septembed76, representatives of the
Department of Physical Culture and Tourism at th@viAcial Office in Zamosc entered into
an agreement with the Regional Office of OHP FSZMPZamosc to cooperate on the
development of physical culture and tourism inghgironment of young people within OHP.
Both parties to the agreement committed themsdlvesllaborate, and in the case of the
activities of the Regional Office guaranteed wasftillowing:

1) offer assistance to OHP cells in the provision pbris facilities for the youth
organized in the corps,

2) instruct and offer organizational and technicalpsarpin managing sports and tourism
events and for the OHP youth,

3) include in the training OHP representatives in fib&d of organizing and operating
sports and tourism events (instructors of individsgorts, referees, tour operators,
tourist guides, pilots, etc.)

4) include OHP representatives in social activitiegha cells of physical culture and
tourism.

® Statut Wojewddzkiego Funduszu Turystyki i WypoezykiR in Zamosc, Legal provisions concerning tourism
and leisure, sign. KFT-560.

% Founded undeZarzdzenie nr 10/77 Naczelnika Gminy w Goraju z dnigrddnia 1977 roku w sprawie
powotania Gminnego Komitetu Kultury Fizycznej i yiatyki w Gorajy although the establishment of the
Committee was first mentioned — as determined 49%5, AP in Zamosc, Municipal Office in Goraj, sign
88/51.

1 Statut Gminnego Komitetu Kultury Fizycznej i Tuyistv Goraju AP in Zamosc, Municipal Office in Goraj,
sign. 88/51.
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Among the proposals set out by the Regional Heatlepgeof OHP FSZMP were:

1. offer assistance to physical culture and tourisnitsum terms of investments,
renovation and modernization of specific facilitemsd of works related to handling
tourism,

2. popularize social activities of OHP corps and yobtigade in the movement of
physical culture and tourism and to work in theamigation and maintenance of
events,

3. organize, together with physical culture and tourisnits, events and mass actions.
popularize gaining badges for physical fithess dadrism badges, as well as
participation of youth brigade in mass sports andism events,

4. direct young people gifted in sports organizedansports clubs in order to ensure
their systematic training and sports superviion

The regional authorities of Zamosc Province, despthe created project
“Perspektywiczny plau zagospodarowania turystycznegewoddztwa zamojskiego na lata
1976-1990 still sought other solutions to meet the needs tburist services among the
regional community, as well as to develop toursiilities in the region. One solution was to
establish cooperation with the General Board ofRbksh Tourist Association, aimed at:

— developing the accommodation and nutrition base,

— developing trade and tourism,

— developing organizational and programmatic associatand handling tourist
services®.

In 1976, upon the initiative and with the partidipa of the WKFIT Provincial Office
in Zamosc, released were the following publicatiand materials:

1. Informator turystyczno-ustugowy wojewoddztwa zanweggk— in cooperation with
»1ygodnik Demokratyczriy

2. Informator wojewddztwa zamojskie@d00 units),

3. PosterRoztoczaski Park Narodowy5000 units) — in cooperation with the Directorate
of Roztocze National Park and WOIT Lublin,

4. Plan miasta Zamgzia (city plan) — published by P.P. Wydawnictw Kartafigcznych
in Warsaw

The following files were in print:

bookletJ6zeféw Bitgorajsk{10,000 units),
bookletRotunda zamojskgB,500 units),
bookletSzczebrzeszyB,500 units),

bookletZzama¢ (15,000 units),

Informator imprez turystycznych na 197,200 units),
PosterZamayd,

PosterlZiemia Zamojska zaprasza.

NookRwWNE

Publication of the following was planned for 1977:

12 porozumienie porailzy Urzdem Wojewddzkim w Zagwiu Wydziatlem Kultury Fizycznej i Turystyki
a Wojewddzk Komend OHP FSZMP w Zamgiu w sprawie kierunkéw wspétdziatania na rzeczwojz
kultury fizycznej i turystyki Wrodowisku mtodziy zorganizowanej w OHP oraz dziatalicospotecznej i kadry
OHP na rzecz jednostek podleglych i nadzorowanydezpWydziat Kultury Fizycznej i Turystyki dn
Wojewddzkiego w Zanmiu, AP in Zamosc, Instructions, guidelines, recomnagioas, sign. KFT-5520.

13 Section 1 of the Annex tBorozumienie w sprawie wspoétuczestnictwa PTTK pdiyudowie i rozbudowie
Zamacia — zawartego pomailzy wojewod zamojskim a Zagdem Giéwnym PTTK.
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albumZiemia Zamojsk&10,000 sztuk, with 4,000 inserts in foreign laage),
brochureBitgoraj i okolice (10,000 units),

brochureHrubieszéw i okolic€10,000 units),

brochureTomaszowi okolice (10,000 units),

posterBitgoraj (2,000 units),

posterHrubieszow(2,000 units),

posterRoztocze zaprasza zjim latem(6,000 units, with 4,000 in foreign language),
posterTomaszow Lubelsk2,000 units),

posterZama¢ — perta miast odrodzenig,000 units, with 4,000 in foreign language),
10 posterZiemia zamojska zaprasga,500 units, with 4,000 in foreign language),

11. guidebookZama¢ (10,000 units),

12. Ieafle)E Wolny dzie: na Roztoczu- inviting and indicating leisure sites (15,000
units) .

CoNooRWbE

On the basis of Art. 48, Sec. 1 of the Act of 2Bulay 1956 on the National Countils
and 88 of Regulation No. 18 of the Chairman of @eneral Committee of Physical Culture
and Tourism of 7 June 1977 on the Rules and Proesdar assigning hotel facilities, tourist
lodges and tourist camps to individual categorievipce, the province governor of Zamosc
decided to appoint the Regional Committee for Gaiegtion and Recommendation of Hotel
Facilities and Campsites , whose basic tasks were:

1) process applications with respect to assigning ipeccategories and
recommendations to hotel facilities,

2) conduct inspections of hotel facilities in termssefvice quality and compliance with
the assigned category,

3) consider proposals for category change,

4) handle complaints and requests for specific categaof hotel facilitie¥’.

Already in November 1977, the Province GovernorZamosc, Stanislaw Juraszek,
issued another directive relating to the prepanatiod securing winter leisure in the region in
the areas of:

I.  Tourist Information:
1) operate a bank of information about winter leislrg the Regional Tourist
Information Centre in Zamosc,
2) launch tourist information points and manage tiu@rk in terms of the winter season,
3) implement appropriate visual information concerniing plan of operation of ski lifts,
ski and sleigh slopes, ice rinks and toboggan runs.
[I. Sports and recreation base:
1) launch ski lifts at the right time and securingitledfective operation,
2) early preparation of land for ice rinks to immedlgtproceed to making the ice sheet
when the weather allows,
3) launch and appropriate equipment of sports andstmuequipment rental point and
securing its smooth operation by the relevant dateation of the opening time,

4 Pismo z dnia 6 listopada 1976 r. Wydzialu Kultufjzycznej i Turystyki Urzdu Wojewodzkiego
w Zamdaiciu, AP in Zamosc, Development directions and paiotg, sign. KFT-556.

1> aw Gazette 1976, no. 26, item. 139.

16 Zarzgdzenie nr 111 Wojewody Zamojskiego z dnia 20 sierp877 r. w sprawie powotania Wojewddzkiej
Komisji do spraw Kategorii i Rekomendacji Zaktadéiotelarskich i CampingdbwAP in Zamosc, Legal
provisions concerning tourism and leisure, signTKI60.
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VI.

4) agreements with the owners of horse sleighs tonizgasleigh rides and social events
for tourists lodged in private accommodation anddianized groups from the area
of our province,

5) preparation of the right staff to handle winter gp@quipment, rental points, as well
as skiing and ice skating lessons.

Gastronomy and trade:

1) proper preparation of gastronomic establishments tawns with increased
concentration of tourist traffic,

2) launch of eating places near the installed liftd s@t out toboggan runs and ice rinks,

3) launch of private diners in all the towns with angaed winter holidays,

4) appropriate equipment of specialist shops in wisi@orts equipment, and in those
places that lack this type of shops - launch aaiditi sales of this equipment in
department stores.

. Communication:

1) launch additional bus lines in non-working days anater holidays on the following
routes:
— Zamosc - Krasnobrod
— Zamosc — Zwierzyniec, via Szczebrzeszyn
— Tomaszow Lubelski - Krasnobrod

2) full use of carriage transportation to organize keswl leisure (Saturday-Sunday).

Culture:

1) secure appropriate programs in the cultural cen{éilmn screenings, regional
performances, exhibitions, etc.)

2) provide cultural facilities (cultural centers, ctuband community centers) for
organized tourist groups.

Order and safety:

1) intensify controls of traffic on the roads leaditq tourist destinations, especially
during holidays and days off from work,

2) pay attention to the public order in tourist destions where winter holidays are
organized,

3) protect public and private property in hotel essdvhents and guest rooms,

4) secure medical care near the installed lifts, isksrand toboggan runs (regular duty
hours in the period of increased attendafice)

Another Committee of Physical Culture and Tourisasvestablished at the Municipal

Office in Zwierzyniec in 1978, presided by TadeuShwiejczak. The Committee, as a
consultative and advisory team, was to work witldér unions, youth organizations and
institutions of physical culture and tourism in thevelopment of tourism, in particular:

1) develop proposals on issues related to the ovaddiNities in the field of physical
culture and tourism in the municipality,

2) give opinions on draft programs and plans for teeetbpment of physical culture and
tourism in the municipality, as well as prepareeotanalyses in these areas,

3) perform tasks commissioned by the head of munitypah the field of physical
culture and tourism, mainly in the following areas:
a) coordinate and monitor the work of local instituisoand organizations of physical

culture and tourism,

" Wytyczne Wojewody Zamojskiego do pracy w zimowywnige turystycznym 1977/1978P in Zamosc,
Instructions, guidelines, recommendations, signr+520.
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b) develop and secure implementation of measuresngrigom the calendars of
sports/recreation and tourist events,

c) devise preparation plans and secure the tourisbaga

d) coordinate and implement activities in the field ggforts, tourism and leisure
development, especially with respect to social'Acts

18 zarzgdzenie nr 1/78 Naczelnika Gminy w Zwigy z dnia 9 stycznia 1978 r. w sprawie powolania
Gminnego Komitetu Kultury Fizycznej i Turystyki wierzyicu, AP in Zamosc, Development directions and
programs, sign. KFT-556.
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